Why People Hold Back from Giving Feedback
Do You Relate to Any of These?

Some people hold back from giving motivational feedback because:

· They think that compliments are inappropriate.
· The staff member is only doing what he or she is paid to do.
· They feel too embarrassed.
· Of the ‘halo effect’: they believe that the person receiving the feedback may relax and take it easy.  
· They believe that the person receiving the feedback may be suspicious of their motives.
· They think that the feedback may be misinterpreted as a ploy to fish for compliments in return.
· They don't like receiving motivational feedback themselves.
Some people hold back from giving developmental feedback because:

· Of the ‘horns effect’: they worry that they might upset the receiver.
· They are concerned that the receiver may reject them or reject the feedback.
· They are concerned that the person might retaliate with developmental feedback for the giver (a ‘tit for tat’ response).
· They are concerned that it may end in a confrontation that would be difficult to resolve and might damage future relations.
· They think that the issue is too trivial, and that it would be better saved for something more substantial.
· They don't like receiving developmental feedback themselves.

If you do relate to any of these then you need to change your perception.  And that is what most of these are – perceptions not reality.   Those who are well versed in the principles and guidelines for giving effective feedback rarely suffer from these thoughts.

Most people really want to know how they are doing. They want to know if other people like what they’re doing. They also want to know if something could be done more effectively or if boundaries are being overstepped. 
Don’t you owe it to them to do this?
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